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Client:

Kategorie: Production control center, Switch room.

Control room transformation optimized energy supply at VW Commercial
Vehicles

JST control room: For Svenja Daubitz, it quickly became clear after a visit to the central plant monitoring room installed by Jungmann
Systemtechnik a few years ago at the Volkswagen plant in Hanover: "We looked at the system there and realized that it was really good - exactly
what we need to reduce the number of screens and pool expertise!"

The images from the past are still vivid in the memories of many of those involved: The images from the
past are still vivid in the memories of many of those involved: columns of screens several meters long lined
up next to each other. Whether compressed air supply, cooling systems, boiler installations or the control of
the ventilation systems – a total of 16 individual computers, usually with two monitors each, had to be kept
an eye on by a single employee. “Due to the many separate monitors, it was a challenge to keep an eye on
all the systems. We wanted a significantly improved overview and therefore greater efficiency,” reports
Svenja Daubitz (Power Generation & Distribution, Volkswagen Commercial Vehicles).

https://www.jungmann.de/en/solutions/industrial-production-control-room
https://www.jungmann.de/en/components/multiconsoling-control
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Idea: a team in which know-how is collected

Expansion of sustainable production at a historically grown industrial site – this was the background
against which those responsible for the “Control room for energy supply” project wanted to achieve two
objectives at once. In addition to far-reaching technological modernization, it was also about employee
interaction. The 25-strong control room crew, which was split into two work areas hundreds of meters apart
called “Heating Plant” and “Sector 8”, was to be brought together to form a unified team. The aim was to
create a genuine pool of knowledge in which the skills and expertise of all colleagues could be pooled.

In individual steps to the targeted goal

Together with the control room experts from JST, a solution for the reliable and efficient management of
the energy supply in the automotive plant was found in several steps. Step one: The control room for the
heating plant receives a comprehensive technical upgrade. The KVM controlling with JST MultiConsoling®

and an extended SCADA visualization system are used. Significantly less monitors are now required for
monitoring. The individual sources can be conveniently switched to any desired screen. The heart of this
innovative control solution is located in the technical room: the MultiCenter.

"We noticed right away that it works well!"

In the next step, the other part of the control room team in “Sector 8” will receive a completely new control
station, equipped with large-screen technology, ergonomic furniture and, of course, MultiConsoling®

technology with its core element, the MultiCenter. “We first wanted to get a feeling for the technical
innovations and started to control the plant on this basis,” explains Svenja Daubitz, “we noticed right away
that it works well!”

Linking the control rooms via optical waveguides

At this point, it is now possible to accomplish what the project stakeholders had in mind from the outset.
Optical waveguides link the MultiCenters of both control centers. More than 600 meters are bridged. A
separate network is created. The cables transmit all signals over long distances at the speed of light and
with enormous data capacity. The result: All applications can be operated from the new “Sector 8” control
center. “We have direct access to all sources. The brain is in the heating plant and the execution works in
Sector 8,” confirms Svenja Daubitz.

Employees and company benefit from

It is not only the employees who are responsible for the energy supply at the plant who profit from now
working as a joint group from one location. The ambitious project also has advantages for the company:
The bundling of expertise in a single control room makes it possible to deploy employees more effectively
and, for example, to react more flexibly to interruptions. “The centralization of control rooms creates greater
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scope for personnel planning,” says JST Consultant Volker Weimer, “our innovative technology provides
answers to questions that will increasingly arise in the future as a result of the shortage of skilled workers.”

Even small deviations suddenly become visible

Initial experiences with the merger and the technology upgrade show that there are other positive effects:
The various systems report deviations and faults to the operator in a targeted manner that were previously
overlooked. This not only allows irregularities to be identified more quickly, it also eliminates the
unnecessary stress of monitoring the previously numerous individual screens. The team can focus its
attention on examining the existing systems in detail.

Effective: Errors are solved faster

“The improved visualization has suddenly made things visible that nobody noticed before,” explains Svenja
Daubitz. These include, for example, ventilation systems that have been improved in terms of energy
efficiency and control technology. Conclusion: “With the new technology, we can not only track down such
errors, we can also solve them more quickly.”

You are currently viewing a placeholder content from Youtube. To access the actual content, click the
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"The work processes have not only become clearer for
employees, but also much more convenient. The data
that is really important is in the foreground and no longer
disappears in the flood of messages."
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Svenja Daubitz // Volker Weimer

Power Generation & Distribution, Volkswagen // JST
Consultant

As a guest in the new control room, JST Consultant
Volker Weimer was able to see for himself with staff
member Frank Gibowsky: The team from Volkswagen
Hanover quickly got to grips with the new technical
equipment and benefits from the possibilities of now
working together as a group in one control room.

Frank Gibowsky (left) // Volker Weimer

Employee Volkswagen Hanover // JST Consultant

REQUEST AN OFFER WITHOUT OBLIGATION

The components used in this project:

DisplayWall with special S-PVA panels for reliable 24/7 operation - optional with
proactive alarm function
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MultiConsoling® System – complete control room system for workplace, monitor
wall and other systems

myGUI® user interface - in the intuitive 3D design of your control room for
maximum user comfort

Stratos X11® control room desk – optional with height adjustment and proactive
AlarmLight system

JST myLogin® - security concept with an automated sign-in and sign-out process

Planning / 3D planning – architecture, ergonomics and technology from a single hand

JST CommandPad® – efficient system control at the touch of a finger

ControlRoom-Automation – secure and fast processing of alarms

AlarmLight – safe, visual alarm detection

Audio system – for acoustic signals and alarms

PSM Proactive System Monitoring – monitoring of all devices based on permanent status and diagnostic
data
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VW Saxony, AGV control center body construction

Find out more

BASF Schwarzheide

Find out more

https://www.jungmann.de/en/references/vw-saxony-agv-control-center-body-construction
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Stadtwerke Schwerin, Kraftwerk Süd

Find out more
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